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Project Overview:
Finding the right gift is hard. Delivering it in a way that feels exciting, personal, and trustworthy is even harder. Most gifting products solve the logistics but miss the moment. The result is a “transactional” experience where the recipient is confused, the gifter is unsure what happened, and the product fails to build repeat behavior.
Generous is building an AI-powered gifting experience that helps people pick great gifts quickly, remember important dates, and deliver gifts in a way that feels delightful. We are building the “gifting agent” people want, starting with a web-first product that supports modern gifting flows like recipient confirmation, gift exchange windows, and streamlined gift claiming.
Problem:
Generous has strong early product foundations, but the front-end experience needs focused work to become truly lovable and conversion-ready. Specifically:
· Our gift flows need usability testing and iteration to reduce confusion and drop-off.
· Our gift delivery and claim experiences need to feel more exciting and emotionally resonant without feeling gimmicky.
· We need better landing pages and onboarding flows to improve trust and conversion.
· We need lightweight experimentation and analytics to validate improvements instead of relying on opinions.
Solution:
This Capstone team will improve and help ship a more delightful, higher-converting Generous front-end experience through a combination of UX research, design, prototyping, implementation, and measurement.
The team will work on a defined set of user journeys, with a focus on the recipient side of gifting (the “moment of delight”):
· Landing pages and onboarding that clearly explain Generous and build trust
· Gift delivery experience patterns (web and email), including multiple “templates” appropriate for different gifting contexts
· Recipient claim and confirmation flows that feel simple, fun, and reassuring
· Gift exchange window experience (for example, a 48-hour window where recipients can confirm or choose an alternative)
· Design improvements for mobile responsiveness and accessibility

Core targets:
· UX audit of current flows with prioritized findings (top friction points, confusion points, trust gaps)
· Design prototypes (Figma) for improved flows: landing page, gift delivery, gift claim, gift exchange
· A reusable front-end “Gift Experience Kit”:

· Components for gift delivery pages (hero, gift preview, confirmation, exchange CTA, status states)
· Optional delight elements (micro-animations, confetti moments, progress states) that are tasteful and fast
· A small set of standardized “gift delivery templates” to support different tones (classic, playful, premium)

· Implementation of the highest-impact designs in the Generous web app (React and Next.js)
· Instrumentation for analytics and experiments:

· Key funnel events and drop-off tracking

· A/B (split) testing plan for at least 1-2 meaningful experiments (for example, claim page layout or CTA wording)

Stretch targets:
· Email template upgrades using a component approach (consistent with the web experience)
· Cross-client testing for email rendering and accessibility checks
· A lightweight design system pass (typography, spacing, buttons, layout primitives) to keep the app consistent
· A small “motion library” (for example, Lottie or CSS-based micro-interactions) used sparingly but effectively

Impact of a successful product
If this project succeeds, Generous will have a noticeably better gifting experience that is easier to understand, more delightful to receive, and more likely to convert users into repeat gifters. The team’s work will directly impact real users and become a core part of a startup product that continues to evolve after the Capstone ends.

Knowledge, skills, and expertise required for this project:
· User Experience (UX) research and testing (interviews, moderated tests, unmoderated tests, surveys)
· User Interface (UI) design and prototyping (Figma preferred)
· Front-end development with React and Next.js (or strong React with ability to learn Next.js patterns)
· Mobile-responsive design and implementation
· Accessibility basics (semantic HTML, keyboard navigation, contrast)
· Basic product analytics concepts (funnels, events, conversion, drop-off)
· A/B (split) testing fundamentals and experiment design
· Comfort working in an iterative product environment with weekly feedback cycles
· Bonus: animation or motion design experience (CSS, Framer Motion, Lottie)


Equipment Requirements:

· There should be no equipment or software required other than a development platform and software/tools freely available online.
· Personal mobile devices may also be used for mobile testing

Software  and other Deliverables:
UX research plan and summary of findings (what was tested, who participated, what was learned)

A prioritized list of UX issues and recommendations with supporting evidence

Figma deliverables:

· Updated user flows

· High-fidelity designs for target pages

· Clickable prototype(s) for testing

· A reusable component set for the “Gift Experience Kit”

Implemented front-end improvements in the Generous codebase:

· Pull requests with clear descriptions, screenshots, and testing notes

· Components documented enough that future developers can extend them

Analytics deliverables:

· Event tracking plan (what events exist, what they mean, where they fire)

· A/B (split) test plan and at least 1 executed experiment (if feasible within the cohort timeline)

· A short results readout and recommendation based on observed data

A strong as-built report detailing the design and implementation decisions, plus guidance for future work

Complete professionally documented codebase delivered via version control and as a physical archive on a USB drive (per Capstone expectations)

Version: 2022
